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Executive Leadership Retreat

Retreat with Cabinet and District Office level leaders to
assess the readiness of the leaders in the organization to
lead change and the organization's culture to strategically
determine what change, how much change, and when the (

change needs to happen. B . . I
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Leadership Launch

Ll
Facilitated convening of Cabinet, District Office, and Site Wlth resources.
Leadership to align leadership, link initiatives, identify and
remove barriers, identify consistent commitments, and
| | People.

Leadership Coaching

Group and individual leadership coaching to support leaders °
as they implement strategies and consistent commitments I I m e
to contribute to the organization's goals and results. [ ]

identify data and data practices for progress monitoring.

di
Community Convening Fun |ng.
Facilitated convening of community stakeholders to collect
impact and capacity data to be considered by leadership \ )

when selecting strategies and consistent commitments.
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